

Oxborough Village Hall – Chair Report to the AGM, 2020
2020 was significant for two specific issues which have changed the way we manage the Village Hall:
Fund-raising and Covid-19
In early 2020 we raised £5,000 from the Norfolk Communities Foundation (who act on behalf of Breckland Council), £1,000 from Geoffrey Watling charity and £330 from Swaffham Waitrose. The Village Hall also donated £5,000 from its own savings. A Village Breakfast complete with sponsorship from individual villagers raised a further £1,000. Sadly, this was the last big event as the hall then closed due to Covid lockdown. By May 2020 we had a chic, modern kitchen but lockdown meant no real use of the hall for much of the year, just limited activities with restricted numbers and two Cafés in October / November. 
This period was well used by the Committee to personally re-decorate the main hall and to buy new blinds. Also, to start plans for the new ramp, patio and planters outside in the garden (now successfully funded by another external funding application). In 2020 we also:
· fenced off the garden
· put blinds in the toilets
· upgraded the cleaner's cupboard
· installed significant new lighting in main hall
· new cupboard in lobby
· new fire alarms and extinguishers / new fire safety contract

Throughout all these improvements we retained items which were still usable and looked OK - the beginning of a Sustainability Plan.  For example, existing cutlery, crockery and glassware and all the retro heaters in the hall were kept. All planned work now sits within a 'Planned Maintenance Work' schedule - administered by our Treasurer - and is discussed at each meeting to record each issue, decide what the priority is, who leads on it and where the funding may come from. Without a doubt this process has centred our minds on the hall and how it can be systematically improved sometimes by applying for outside funding. This recently led to a grant of £12,500 (less £2K which we had to match-fund) being received and the funders commented on how impressive our plan is. Much of this development work - agreeing a spec and obtaining quotes (time consuming and not always particularly exciting) has been undertaken by Julie Wood and I would like to thank Julie for her methodical approach and the results she has achieved.
Our 'historic' committee of Julie Wood (Secretary), Mike Craig (Treasurer) Bar Pritchard and myself have continued to use our funds wisely, to start the process of clear and concise procedures and reports, to have a Village Hall website and to ensure the Hall was as protected as possible from Covid. Whilst we did not always agree on how Covid safety requirements should be implemented I would particularly like to thank Bar for reading copious amounts of advice and bringing updates and recommendations to the committee for us to agree upon. We were very lucky to receive Government funding - see Treasurer's report. Our finances are healthy but there is still much we could do to improve facilities and décor at the Village Hall. Please continue to support us through the Breckland Lottery and Amazon Smile. 
Being on the Village Hall committee can, at times, be daunting with many different activities and roles required and I am left wondering how people such as Bar and Julie have continued for many years keeping the hall open and successfully running activities and events. We owe them our respect and admiration. We also thank Janice, our long-serving cleaner, for her flexibility and hard work, particularly during lockdown. It is hard to keep an old building looking clean but sometimes it sparkles so 'Thank You' Janice.

On becoming Chair, we were a committee of just 5 people and not always a happy and productive committee. When our PC rep resigned there were just 4 of us so I set about looking for people in the village who would stand as co-opted members. We were very lucky that Elaine Willies and Eileen Stapleton agreed to join us in January 2021, and both have taken on a range of specific issues e.g. Food Hygiene, Safeguarding, and are nowvfully fledged members of the committee. 
'Friends of the Village Hall' - often our partners or friends - help in many ways. For example, cutting the hedge and taking it all away for disposal; mowing the lawn and keeping the weeds in check; installing a new baby changing mat, a new external Notice Board, putting the bunting up for the Village Breakfasts and other events, and baking for and running CaféOx. 
We thank Anita Cutler, Frankie Watkins, Susan Hernandez, Mike Wood, Jeff Cutler, Tristan Tomlinson (our Defibrillator Guardian since we bought it in June 2019), Darren Wray; and Nicola Wray, Becky Ashley, Heather MacPherson and Hilary Gay for help at the Village Breakfast; (and I apologise if I have omitted anyone) for their support in 2020. We thank the Hewars Charity for their ongoing support re. the defibrillator. 
CaféOx is a good example of where the Village Hall facilitates a service to the community - for socialising and reducing isolation. All proceeds are given back to the hall.
CaféOx meets every Wednesday from 11-12.30 and a minimum of two cakes are baked each week - initially by Anita 👏 👏 and Frankie 👏 👏 - but occasionally with others helping. Over 63 different people have visited the Café since it first opened.
Our weekly activities continue as was i.e. Yoga x 2, dog club, table tennis, aerobics and a number of ad hoc bookings. Together with our regular hire income and one-off events such as the panto, open gardens, BBQ and monthly quiz nights the hall receives adequate income to pay bills and some future improvements.
Christmas 2020 saw a real Christmas tree outside the Village Hall and Mike Wood ensured the lights worked and came on when it was dark. We bought our first commercial size outside lights and received many positive comments about all this. 
We sincerely thank everyone for their support.
Cathy Warnock
Chair, Oxborough Village Hall

The following items in italics are for information only as they have all occurred in 2021. However, as the AGM is taking place so late this year and some of you would expect to see items mentioned, I have included them for reference and discussion at our next AGM:
As I write this the committee has just welcomed Susan Hernandez as the Parish Council representative to our committee from September 2021. Susan is well known in the village, has been a Village Hall hirer for many years for her aerobics class, and is already a regular volunteer for CaféOx. We are very happy to have Susan on board.
a) To celebrate the end of lockdown and the re-opening of the Village Hall two first class events were held. Firstly, Open Gardens to fund raise for the VH and the Church, where 12 gardens in the village including one down at The Hythe were opened up for two days and refreshments held at the VH. Attendance and income were higher than at previous events and we received a good run in the local press. The only problem was that so many gardens opened there were not many volunteers left to run the event. The Church looked wonderful with its flower festival inside and a competition by 10 children to design a mini-garden.
b) We then held our annual BBQ on a sunny evening attended by nearly 60 villagers. Our thanks to Charles Howard-Vyse and Simon Willies who were our chefs for the evening, and to all the other cooks for savoury food, salads and desserts. Also big thanks to Julie and Mike Wood for the loan of their party tents. It was a great evening enjoyed by all. 
c) Lettings are back with regular yoga, dog club, aerobics, table tennis activities plus our weekly CaféOx attended by between 15 and 23 people each Wednesday 11-12.30. We have welcomed Janet Freeman to the CaféOx team. 
We have also had 4 one-off events such as The Breckland Society seminar since lockdown was lifted.
d) We have held 3 Quizzes and hope that monthly quizzes - albeit of reduced numbers - will now continue. Places are available from Bar Pritchard on a first come, first served basis. Email bargeoff@yahoo.com to reserve a place, or telephone 01366 328730.
e) Mike Wood has recently put up a new baby-changing unit and also (with Jeff Cutler and Simon Willies) the new shared noticeboard outside the VH. David Stapleton regularly cuts our grass and tidies the outside parts of the Village Hall, which is looking very smart.
f) A Christmas event aiming to 'celebrate the children of the village through the magic of Christmas’ is being organised by most of the VH Committee with Cate Tomlinson. If other people would like to participate, please contact Cate on Cathy@shootingbreeze.co.uk The event is on Saturday 18th December and although aimed at children will be for all villagers. 
g) We have recently obtained a brand new 8 x 4 metre marquee for future events.
h) The Village Hall hosted a MacMillan Coffee Morning initiated by Frankie Watkins on Wednesday 22 September.  An amazing £750+ was made which shows the real power of teamwork, good planning and publicity.
i) Approx. £2220 was received following an application to a temporary fund to the National Lottery Local Connections Fund set up to enhance new technology communications to support villages and isolated people. The VH now has Wi-Fi and grants to pay the Vodafone monthly bills for the next 24 months, plus 2 I-Pad minis which will be used in the new year when a new technology club is set up to support villagers who find IT a bit challenging.
j) We have just (8 September) been awarded a further £2,592.02 for outside seating and £9,444.00 to build a ramp, patio and the planters. Over 16 villagers, the Parish Council and of course the committee wrote letters of support for this application, for which we are very grateful.
Cathy Warnock
Chair, Oxborough Village Hall



